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LEADER PERFORMANCE EVALUATION PROCEDURES
During the 2015-2016 school year, the evaluation rating ofleaders shall be based on the qualitiative component of the TLE. As required by 70 O.S. § 6-101.10 for purposes of testing the TLE, the school district will incorporate quantitative components of the TLE into the evaluations used in all school sites within the district. 
The board of education shall annually approve a list of other academic measures ("OAM") from the list of options which have been approved by the State Board of Education. OAM are alternative instruments ensuring a robust leader evaluation, capturing unique facets of effective leadership, and reflecting student academic performance impact by the leader. Each leader shall have at least two options that are grade level appropriate. The leader shall be required to select an other academic measure from the list approved by the board of education that is relevant to the job duties assigned to that leader. The other academic measure should be selected by the leader with the understanding that the measure is to be utilized to provide actionable feedback to the leader. If there are not at least two options of DAM listed on the approved OAM list that are relevant to the job duties of a leader, two other relevant options will be provided by the board of education that meet the definition of other academic measure adopted by the Oklahoma State Board of Education.
Data shall be collected by the evaluator on an ongoing basis in compliance with the system of evaluation selected by the board of education. The data shall be maintained in an evaluation file for the leader. Final scores for the other academic measure component shall be determined by the end of the school year.
